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Wellbeing in the Context of Social Change

• Ageing populations – need to cope 
with demographic change, 
work/retirement balance, resources

• Population growth, from today’s 7.6 
billion to an estimated 10 billion in 
2056 – demand on resources, 
migration



… implications for daily 
life of indigenous and 
migrants

… and personal and cultural 
identity – personal and social 
conflict

United Nations High Commissioner for Refugees. 2025. Mid-Year Trends: Forced displacement in the first half of 2025. Copenhagen, 
Denmark: United Nations High Commissioner for Refugees.



4.5 million Australians are 
experiencing a serious mental 
health challenge, but more 
than half of them are not 
getting the help they need, 
when they need it.

958 people are believed to have died 
by suicide in NSW in 2024.

CARLY RICHARDSON: I've lost faith in 
the system entirely. When you suffer 
from mental illness, it is so exhausting 
getting up every day, trying to live 
alongside a brain that doesn't want 
you to be there. It's like I'm so tired of 
just screaming out for help and 
nothing is there.

CHANTELLE BEUSTER, LEE'S NIECE: She sees a psychiatrist 
once a week. They medicate her, that's really it.

AVANI DIAS, REPORTER: So there's no therapies, no talking to 
someone, anything like that?

CHANTELLE BEUSTER, LEE'S NIECE: No. It's very much 
medication regime based and then discharge. I'm sure it's 
resources. I see the amount of people that come in and out.

Nobody wants to see a jam-packed ED. And so, therefore the pressure 
flows all the way down, get the patients out of the ED.



Aim & Outline
“Crises provide opportunities for learning and for action” OECD 2025 op cit. p.4

Reflect on how we, as individuals and society, can optimise our mental health

• Setting the context: 2026, some recent worldwide crises

• What is wellbeing?

• Why does wellbeing matter for the individual?

• A model for personal wellbeing

• Why does wellbeing matter for society?

• An international model for social wellbeing

• Current state of wellbeing globally and in Australia

• A qualitative approach to enhancing Wellbeing

• Concluding words and references



Wellbeing and Health

Health is a state of complete 
physical, mental and social                        

well-being, and not merely the 
absence of disease or infirmity

Preamble to the Constitution of the World Health Organization as adopted by the 
International Health Conference, New York, 19-22 June, 1946; signed on 22 July 
1946 by the representatives of 61 States (Official Records of the World Health 

Organization, no. 2, p. 100) and entered into force on 7 April 1948. 1

The Definition has not been amended 
since 1948.

PHYSICAL

SOCIAL MENTAL

Wellbeing



Some Historical Notions of Wellbeing

• 500-450 BCE, Alcmaeon of Croton2 – illness may be caused by 
imbalance in environment, diet or lifestyle

• 384-322 BCE, Aristotle3 – notion of achieving a ‘good’ life, 
Eudaimonia,   not synonym for ‘happiness’

• 1943, Maslow4 – theory of achievement, hierarchy of human needs

• 1951, Rogers5 – fully-functioning person, motivated by self-fulfilment

• 1905-1997, Frankl6 – ‘will to meaning’ of life, logotherapy



Date Organisation Categories / Conditions (DSM)

1840 American census Idiocy / insanity

1870 Association of Medical 
Superintendents of the 
American Institutions 
for the Insane (1844)

Dementia / dipsomania / epilepsy / mania / 
melancholia / monomania / paresis

1917 Statistical Manual for 
the use of Institutions 
for the Insane

22 categories

1952 Diagnostic and 
Statistical Manual of 
Mental Disorders DSM-1

106 conditions

1968 DSM-2 182 conditions
Removal of homosexuality as disorder, 
1974

1980 DSM-3 265 conditions

1994 DSM-4 297 conditions

2013 DSM-5 3 major components: the diagnostic 
classification, the diagnostic criteria sets, 
and the descriptive text

History of Defining Mental Illness/Disorders

Date ICD

1949 ICD-6

1955 ICD-7

1965 ICD-8 26 categories (290-
315): 10 psychosis, 10 
neurosis, 6 mental 
retardation

1975 ICD-9 30 categories (290-
319)

1992 ICD-10 Section F (0-99)

2018 ICD-11 Section 06 
Mental, behavioural or 
neurodevelopmental 
disorders



Summary of Factors Important/Not 
Important for Personal Wellbeing

Spiritual health

Mental health

Physical health



Personal Wellbeing and Social Capital

An individual’s mental capital and mental wellbeing crucially affect their path 

through life. Moreover, they are vitally important for the healthy functioning of 

families, communities and society. Together, they fundamentally affect 

behaviour, social cohesion, social inclusion, and our prosperity.

This is a dynamic state, in which the individual is able to develop their 

potential, work productively and creatively, build strong and positive 

relationships with others, and contribute to their community.

It is enhanced when an individual is able to fulfil their personal and social

goals and achieve a sense of purpose in society.

          Foresight Mental Capital and Wellbeing Project (2008). Final Project report – Executive    

         summary. The Government Office for Science, London, page 108.



The Social and Individual Challenge

An intervention 
strategy

UK Department of Health, 
2011. No Health without 

Mental Health



5 Ways to Wellbeing, New Economics Foundation 
(NEF)9



An International Initiative for 
Wellbeing

How’s Life? was first launched alongside the Organisation for 
Economic Co-operation and Development (OECD) Better Life Initiative in 
2011, in line with the organisation’s overarching mission to promote 
“Better Policies for Better Lives”. 

This latest edition comes at an equally challenging time. Our economies and societies have yet to fully 
recover from the successive shocks brought about by the COVID 19 pandemic and the cost-of-living 
crisis. Rising geopolitical tensions and enduring conflicts in different regions of the world are also of 
high concern, as they bring into question the capacity for multilateral action on increasingly urgent and 
common issues. While Russia’s war of aggression in Ukraine is heading towards its third year and the 
conflicts in the Middle East and in Sudan risk spreading to entire regions, threats to present and future 
well-being have not abated, as news of climate-related disasters repeatedly remind us, and the path to 
achieving the UN 2030 Agenda and Sustainable Development Goals (SDGs) grows narrower. 



How’s Life 202410

People’s quality of life, most notably their health, has also been adversely impacted by the crises of the 
past four years. Excess deaths during COVID-19 led to average life expectancy across OECD countries 
falling by almost half a year. At the same time, sustained reductions in OECD average fatalities from 
suicide, acute alcohol abuse and drug overdose (so-called “deaths of despair”) in the years prior to 2019 
have come to an abrupt halt since then. P.20

There have also been negative trends in how people feel about their lives and about the quality of their 
relationships since the pandemic. In 2023, almost 30% of people experienced a lot of physical pain, with 
significant increases in two-fifths of OECD countries relative to pre-pandemic levels. Similarly, over the 
past four years feelings of worry and sadness worsened in many OECD economies, and trends in life 
satisfaction were mixed. In 2023, the share of people feeling lonely ranged from 4 to 14% across OECD 
countries. P.20



Current OECD Wellbeing Assessment Framework



Better Life Index Alphabetical
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html Accessed 24.12.25   
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Better Life Index High to Low
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html  Accessed 24.12.25   

https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html
https://www.oecd.org/en/data/tools/well-being-data-monitor/better-life-index.html




Longitudinal Change in Dimensions of Wellbeing 1



Longitudinal Change in Dimensions of Wellbeing 2



Wellbeing by Gender, 
Australia in 2024



1. To sensitise individual respondents to their 
personal perceptions of wellbeing; PERSONAL 
VALUES – INFORMED CHOICES

2. To analyse results in order to examine 
specifically whether differences in perceptions of 
wellbeing are apparent in different cultural 
contexts e.g. national, gender, age, sexuality, 
ability, religion; CULTURAL/SUBCULTURAL 
DIFFERENCES FOR LOCAL POLICIES

3. To make recommendations on optimising 
individual and collective mental health and 
wellbeing; PERSONAL & SOCIAL NEEDS FOR 
GENERIC POLICY

Enhancing Personal Wellbeing, Informing Policy-Makers11

http://no2stigma.weebly.com/wellbeing.html.

http://no2stigma.weebly.com/wellbeing.html


… and finally
• Although wellbeing is a subjective, individual experience, social/ 

cultural/religious and other environmental factors are highly 
influential

• Our perception of wellbeing is likely to change with age

• Find time for:

 - connecting

 - keeping active

 - learning

 - giving

 - taking notice 

• These factors apply to our personal and professional lives
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Thank you for your attention
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